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Remote Work FAQs for Staff 
 
When will the new Remote Work Policy take effect? What happens before then? 
The new policy will be effective in mid-January 2022. Until that time, current work arrangements 
and the organization’s Telecommuting for Disaster Response policy remain in place.   
 
How will I find out whether I am eligible to continue working remotely? 
Decisions about more permanent remote work arrangements will be made on a department-by-
department basis considering a number of operational factors. Leaders will make assessments 
about the eligibility of remote work arrangements for particular positions and communicate that 
decision to applicable employees.  If you a staff member who meets the criteria to work 
remotely, you should have a conversation with your manager who will work with you to 
determine a final schedule.  If you are approved for a remote work arrangement, you must 
complete the Remote Work Agreement Form before you begin your remote work arrangement.   
 
What types of remote work arrangements will be permitted?   
There are generally four categories of work arrangements that will be permitted: 

• Full-time onsite 
• Primarily Remote A – groups that were fully remote before pandemic and will remain so 
• Primarily Remote B – groups that were not fully remote before the pandemic but will 

remain primarily remote.  This option may be appropriate to manage office space 
constraints or availability. 

• Hybrid Remote – groups where department leadership determine that the entire 
department can work partly remote and partly onsite. As a general rule, this group will be 
required to work a minimum of 60% of the time onsite.  This option maximizes in person 
team collaboration and provides staff with some flexibility.   

 
Can I request a different work arrangement than the rest of my department or people in 
my position? 
Exceptions will be considered on a case-by-case basis, but in general, it is expected that 
positions and departments will be treated consistently across the position, department and 
organization. 
 
What if I want to remain working offsite but my department determines that people in my 
position must return to onsite work at least part of the time? 
Eligibility for remote work is determined at the discretion of department leaders. Remote work 
arrangements are made based on the needs of the department, operational considerations, 
including the employee’s ability to perform their essential functions offsite, the requirement for 
in-person interaction with patients or team collaboration, space factors, and availability of the 
tools necessary for employees to perform work remotely. If you have a hardship, please speak 
with your local Human Resources team.  
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I work directly with patients and am not eligible for a remote work arrangement, but I work 
with peers in other roles who have remote work arrangements. How is this equitable?  
Our employees work in many different areas to support our overall work to care for patients. 
Flexible work arrangements may not be suitable for all employees. While some job 
responsibilities must be performed in person, we remain committed to providing as much 
flexibility as possible to support our overall workforce.  
 
Employees with a remote work arrangement work with same schedules and workload as they do 
when onsite in person. Working remotely does not equate to less effort, productivity or hours 
worked. We expect that our employees whether onsite or offsite are contributing to BILH with 
equal effort and effectiveness.  
 
Can I work remotely from outside of Massachusetts? 
The organization continues to evaluate options for permitting employees to engage in remote 
work on a permanent basis outside of Massachusetts. We anticipate providing more information 
about this element of our remote work plan at a later date. 
 
 
 
 

 


